
 
 
 
 
 
 
Welcome & Greeting             The Rev. Ann Lantz 
 
Opening Prayer                   The Rev. Stacy Collins 
 
Devotion                                                                The Rev. Dr. Kristin Stoneking 

                      Resident Bishop of the Mountain Sky Conference 
 

Election of Recording Secretary            The Rev. Ann Lantz 
 
Song: “And Are We Yet Alive”                UMH 553 
 
2024 Membership and Worship Attendance Report         The Rev. Seth O’Kegley     
 
Report of the Lead Pastor 
 
Nominations and Leadership Development Report           
 
Report of the Deacon                         The Rev. Stacy Collins 
 

Celebration of Ministry 
 
Commitment to the General Rules                  The Rev. Seth O’Kegley 
 
2025 Budget Presentation and Adoption            Wally Stromberg 
 
Approval of 2025 Clergy Compensation         The Rev. Ann Lantz 
 -Collins 
 -O’Kegley 
 
Commitment to Connectional Giving for 2025         
 
Song: “They’ll Know We Are Christians by Our Love”         TFWS 2223 
 
Closing Prayer                   
 
 
 
 2024 CHURCH/CHARGE CONFERENCE AGENDA 

 
“The Journey is our Home” 

 

 

Annual meetings are important in the life of a church family. Paragraph 247.3 in the 
Book of Discipline requires each church to hold a conference annually to review and evaluate the 
ministry of the church, receive reports, and adopt goals recommended by the church council for next 
year. Working with the DS, each church can call a church or charge conference for this work. A charge 
conference is the basic governing body of the local church and is comprised of the church council 
(administrative board or leadership team) and all retired clergy within the local church, while a church 
conference invites broader participation with all members having the right to attend and vote. Pastors 
are invited to consult with their DS to determine the appropriate conference setting for each context 
(charge conference, church conference, multiple point charges in one unified or multiple meetings, or a 
circuit conference, etc.).  

What follows is a basic outline of an agenda for 2024 Charge/Church Conferences, including 
required elements. Look this over with the pastor and lay leadership, then determine the format that 
makes sense in your setting. Church Conference meetings may be held in-person or online depending on 
what is contextually appropriate for your church.  
 
WELCOME AND GREETING      District Superintendent 
 
OPENING PRAYER TIME        Lay Leadership   

Lay Leadership offers prayer for the congregation and those gathered.  
 
VIDEO DEVOTION       Bishop Kristin Stoneking  

“The Journey is our Home” 
 
SACRED BUSINESS        District Superintendent 
(All are public documents and should be available for review by congregational members) 
 Election of Recording Secretary 
 Report of the Pastor (Elders and Local Pastors)  
 Leadership Report (Nominations) for 2025 
 Approval of 2025 Clergy Compensation  
 2025 Budget (if applicable)  
 Approval of Candidates for Ministry (work with DS to determine voting process)  
 2024 Membership and Worship Attendance Report (including those who have died in the past 

year) 
 Commitment to Connectional Giving for 2025 
 Other business as needed 

 
CELEBRATION OF FAITHFUL MINISTRY    Pastor and Lay Leadership 
 Highlighting ways Christ has changed lives in your church and community this past year. 
 
CONFESSION AND ASSURANCE     District Superintendent 
 Offering up the ways we’ve fallen short and recalling God’s unconditional love for us. 
 
MISSION AND MINISTRY GOALS FOR 2025    Pastor and Lay Leadership 
 Priorities laid on the hearts of church leadership looking ahead to the next year. 
  
OPEN DIALOGUE        District Superintendent 
 
CLOSING PRAYER        District Superintendent 
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